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HOLCIM INDIA
BUSINESS OVERVIEW

- Ambuja Cement

@» /cc Agc

* One of India’s leading producers of cement *  One of India’s leading producers of cement
and ready-mix concrete

« Cement grinding capacity of 35 Mt, 14 cement
manufacturing sites across the country, « Cement grinding capacity of 35 Mt, 17 cement
~ 4’700 employees manufacturing sites, 78 ready-mix concrete
plants, ~ 6’000 employees
* Recognized as India’s Most Trusted Cement
Brand by TRA Research in its Brand Trust * Iconic brand, recognized for leadership in
Report, 2022 quality, service and innovation with world-
class R&D center in Mumbai
* Unique sustainable development projects,

environment-friendly practices and innovative * First Indian Cement Company to sign the Net
products Zero Pledge with Science Based Targets
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INDIA TRANSACTION
HIGHLIGHTS 1/2

- Overview - Transaction & ownership structure

Buyer: ADANI GROUP ADANI GROUP is acquiring 100% of the
offshore holding company which owns

Holcim’s Indian business
Conditions precedent to closing:

Approval from the Competition Transaction comprises:

Commission of India - Holcim’s 63.11% stake in Ambuja
Cement which owns a 50.05%

Expected closing date: H2 2022 interest in ACC

« Holcim’s 4.48% direct stake in ACC
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INDIA TRANSACTION
HIGHLIGHTS 2/2

- Valuation

Offer price per share (INR) I 385 2’300
Volume-weighted average price I ,
past 3 months (INR) 340 2169
Number of shares sold (’000) | 1°253’156 8’411
Holcim ownership percentage l 63.11% 4.48%
Holcim cash proceeds! (m CHF) l 6’185 248 6’433
Enterprise Value (EV)! at 100% (bn CHF) l 11.3
EV/EBITDA2 multiple last 12 months Q1 2022 | 14.5x
Cash proceeds represent more than CHF 10 per Holcim share
" FX rate: 1 CHF = 78 INR, EV based on net cash held as of December 31st, 2021 ﬂ

4 2 EV/EBITDA multiple computed in INR w HOLCIM



INDIA TRANSACTION
FINANCIAL KEY DATA

FY 2021 Last 12 months

Q1 2022

Cement volumes sold (Mt) | 54 54
Ready-Mix volumes sold (Mm3) 2.8 2.8 AMBUJA & ACC are fully
consolidated according to IFRS:
CHF m
Net Sales I 3’551 3'564 . Volumes, Net Sales, EBITDA
after leases, EBIT accounted
for 100%
EBITDA after leases I 800 749
Net Income Group share
accounted for real ownership
EBIT I 629 572
Net Income Group share I 226
Net cash I 1'222

All financial key data translated at 2021 FX rate: 1 CHF = 81 INR n
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DISCLAIMER

These materials are being provided to you on a confidential basis, may not be distributed to the press or to any other persons, may not be redistributed or passed on, directly or indirectly, to
any person, or published or reproduced, in whole or in part, by any medium or for any purpose.

This document does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of Holcim or any subsidiary
or affiliate of Holcim nor should it or any part of it form the basis of, or be relied on in connection with, any purchase, sale or subscription for any securities of Holcim or any subsidiary or
affiliate of Holcim or be relied on in connection with any contract or commitment whatsoever.

The information contained herein has been obtained from sources believed by Holcim to be reliable. Whilst all reasonable care has been taken to ensure that the facts stated herein are
accurate and that the opinions and expectations contained herein are fair and reasonable, it has not been independently verified and no representation or warranty, expressed or implied, is
made by Holcim or any subsidiary or affiliate of Holcim with respect to the fairness, completeness, correctness, reasonableness or accuracy of any information and opinions contained herein.
In particular, certain of the financial information contained herein has been derived from sources such as accounts maintained by management of Holcim in the ordinary course of business,
which have not been independently verified or audited and may differ from the results of operations presented in the historical audited financial statements of Holcim and its subsidiaries.
Neither Holcim nor any of its respective affiliates, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss or damage howsoever arising from
any use of this presentation or its contents, or any action taken by you or any of your officers, employees, agents or associates on the basis of the this presentation or its contents or otherwise
arising in connection therewith.

The information contained in this presentation has not been subject to any independent audit or review and may contain forward-looking statements, estimates and projections. Statements
herein, other than statements of historical fact, regarding future events or prospects, are forward-looking statements, including forward-looking statements regarding the group’s business and
earnings performance, which are based on management’s current plans, estimates, forecasts and expectations. These statements are subject to a number of assumptions and entail known
and unknown risks and uncertainties, as there are a variety of factors that may cause actual results and developments to differ materially from any future results and developments expressed
or implied by such forward-looking statements. Forward-looking statements contained in this presentation regarding past trends or activities should not be taken as a representation that such
trends or activities will continue in the future. Although Holcim believes that the estimates and projections reflected in the forward-looking statements are reasonable, they may prove
materially incorrect, and actual results may materially differ. As a result, you should not rely on these forward-looking statements. Holcim undertakes no obligation to update or revise any
forward-looking statements in the future or to adjust them in line with future events or developments, except to the extent required by law.
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